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“Life must not be the infinite elongation of a straight line”
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1

Version 1.0 (July 3, 2020)

Table of Contents:
Part 1 - Guidelines
Introduction
Continuity of Learning
Neev communities’ rights and responsibilities
Mission driven in a crisis
Part 2 - Reimagining Learning
Introduction
Three models for Learning continuity
Risk determines which model
Sample schedules for all age groups and Comparison of learning models
● Neev Academy (Central and North Campuses)
○ PYP
○ Senior school (MYP/ICSE/DP)
● Neev Early years (Indira Nagar, Koramangla, Sadashivnagar, Whitefield and Queens
Road campuses)
Social Learning
● Learning Pools @Neev
● Continuity of class cohorts
Part 3 - Health & Safety
Introduction
Pillars of safety
● Safe distancing and density
● Health screening and prevention of spread
● Cleaning, sanitising
● Communication, training and coordination
Specific areas for enhanced protection:
● School Transport
● Security and campus access
● Cafeteria
● Infirmary
Part 4 - Sports & Activities at Neev Academy
Sports plan (This is under development for possible in person schedules for Hybrid learning and
Face to Face learning, and will be shared soon)

2

Version 1.0 (July 3, 2020)

Part 1 - Guidelines
Introduction
In a world that is faced with the biggest health crisis - COVID-19 in recent times, ensuring
continuity of education for all is the need of the hour. The COVID-19 pandemic is changing
methods of teaching and learning across the globe. Learning continuity traditionally refers to age
based transitions vertically over years. A plan for continuity of learning or education continuity
plan for emergency learning and teaching, is focused on the transitions of students from one type
of learning to another as their learning context rapidly changes. At Neev we believe that for
learning to be effective it needs to be an active and continuous process resulting in strong
academic, social and emotional development of the child. As learners construct knowledge
through experience and social interaction, the essential purpose of school is to provide supportive
environments rich in engagement, new learning, critical thinking and conceptual thinking. For
learning at this time, our work needs significant reimagining to deliver on our belief. This
reimagining is a responsibility that we treat with ethics, discipline and care; questioning all our
practices, we learn and redo our frameworks, always embedding research and global best
practises, to uphold our commitment to every child enrolled with Neev.

Continuity of Learning
Planning for continuity of learning not only involves the technologies and practices the school will
use to continue teaching, but also takes into consideration how the students will return to campus
at the right time when it is safe. We are now prepared to offer different models for ensuring
learning continuity, all of which are aligned to Neev’s philosophy, vision, and mission.
Fostering reciprocal relationships and promoting a sense of belonging is the bedrock of all
engagements in every child’s school experience at Neev. This builds learner agency and develops
unique profiles for all learners. And the key for this is a shared philosophy, and great trust between
parents and teachers, home and school.
The Roadmap for Learning Continuity is co-constructed with pedagogical leaders and teaching
teams at Neev, keeping in mind the best interest of our children. It is a pathway that ensures
learning needs of all our students are met with no learning loss, and it is also a pathway for
reopening all campuses safely with the health and wellbeing of our entire community in mind.
Most importantly, this document shares what the year will look like, allowing us to switch modes
at the right times, and will inform our decisions and actions at all times. We welcome our parents’
views on research and preferences that can make this roadmap stronger.

Mission directed in a time of crisis
Neev’s Commitment, Mission, Vision, and Core Values guide us during these unprecedented
times. They allow us to cut through competing priorities and make difficult decisions.
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Our Values of Grit, Honor and Grace guide us to push ourselves to reimagine and step up our
practice with integrity, thoughtfulness and caring, respecting the needs of our learning community
of teachers and students for which we are responsible.
Our Mission of, “Building knowledge, self-awareness and relationships with people and
the environment to seek happy, healthy and impactful lives” permits us to navigate not only
learning continuity challenges but also the turmoil and emotions, compelling us to reflect on our
relationships and mutual obligations with our community of students, teachers, and parents.
Our Vision to always ‘Reimagine excellence in education in a changing India’ guides us to
deliver a new model of learning while staying true to all our core beliefs.
Our mission reminds us that we are all connected and that we have reciprocal obligations to one
another.

Neev Community’s Rights & Responsibilities
It is important to present a discussion of rights and responsibilities through the lens of our Mission.
Members of our community have certain rights, but they also have responsibilities to others. The
significance of these mutual obligations will be heightened for the foreseeable future, which is
why Neev’s leadership and board believe that an open conversation on the first principles is an
important starting point for this document
Every enrolled student, employed teacher, or staff member must be known, valued, and cared for
with both emotional and physical safety. During the COVID-19 pandemic, this means members
of our community can reasonably expect a heightened level of concern for their health and
wellbeing. While it is possible that students, teachers, or staff members will be exposed to COVID19 in the course of their work or studies, everyone is entitled to expect that every effort and
reasonable precaution will be taken to prevent this from happening even as their work and
learning needs are always guaranteed.
Our Commitment also implies that members of our community should Know, Value, and Care for
others. During the COVID-19 pandemic, this means complying willingly with rules and policies
designed to keep our community safe and healthy, with learning, operations, finances, etc. This
means respecting school policies and expectations. We expect our respect for and our sense of
duty towards learners to be respected in many ways, including following the learning and safety
expectations set by the school and meeting all obligations towards the school.
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The Guiding Principles followed while creating the Roadmap for
Learning Continuity are:
1. We are committed to our Vision, Mission, and Core Values
2. We always prefer Face to Face learning over Distance learning - whenever it is safe to
do so
3. We prioritize student, teachers, and staff health, safety, and wellbeing over other
principles
4. We ensure Learning models are research-based, clearly communicated, effectively
implemented, and diligently enforced
5. We promote practices and policies to reduce the risk of virus transmission and support
our capacity to be responsive and agile when facing changing health circumstances
About this document:
What it is…

What it is Not…

Our guidance document for maintaining
learning continuity for our students, and
as a continuum of school decision making

Legal advice

Based on research, evidence, and
expertise

Based on opinion or ideology

Comprised of the essential actions
designed to spur thinking, planning, and
prioritization

An exhaustive list of every action that a
school will need to ensure learning
continuity

A fluid document that will change and
grow based on local trends and global
developments

Not the final document on how Learning @
Neev will be managed in the next phases of
COVID-19
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Part 2 - Reimagining learning
“The capacity to learn is a gift; the ability to learn is a skill; the willingness to learn is a choice”
- Brian Herbert
Introduction
At Neev it is our aim to make learning an active, contextualized, and constructive process for
students that allows them to grow academically, socially, and emotionally. We believe that
learners construct knowledge through experience and social mediation and that the essential
purpose of school is to provide supportive environments rich in engagement, social interaction,
and feedback. Relationships play an essential role in every student’s school experience; these
connections make us who we are. We also believe the responsibility of making the right choices
for ensuring learning is co-owned between the teacher, the parent, and the child.
Extensive research, considering the learning needs of our student informs the 3 models here, and
we are ready for all of them, and prepared to toggle between them seamlessly over the year.

These components are transferred into 3 models of learning during COVID-19
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Three potential models for learning
Considering the current circumstances of the COVID-19 pandemic, Neev has developed three
different learning models. The continued health risks dictate that over the next few months we will
need to adapt to changing risk levels in the city and the directives given by the Karnataka Ministry
of Education. We will be guided by the plans made to be able to toggle seamlessly between the
3 models. Our aim will be to get to Face to Face learning as soon as possible, with safety for all.
And in the meanwhile Online/Blended/Distance Learning and Hybrid Learning models are a
necessary expedient for learning continuity of all students enrolled with us.

Model 1 - Face to Face learning
This is our preferred learning model, as this is best for children's development. This learning
model will be implemented when the risk of infection is ‘low’ as per health guidelines, and when
we are allowed by the government and health guidelines to open schools fully. The risk of
exposure to COVID-19 must be low enough that greater student density in classrooms and shared
facilities is appropriate. Students will come to school 5 days a week, as per normal school hours.
In the school environment, students will interact with their peers and teachers to build knowledge,
self-awareness and relationships with people and the environment. Even if the risk of infection is
low, students and teachers will be following all the health and safety guidelines considering
COVID-19 related issues will continue until an adequate prevention-diagnostic-treatment regime
is established globally /nationally /locally. Preventive and increased safety and hygiene measures
will be implemented in combination with feasible physical distancing guidelines. This model of
learning will be considered only when it is completely safe to do so.
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Model 2 - Online/Blended Learning (Distance learning)

This model will be implemented when the risk of infection in the community is high and our
campuses closed for students by government guidelines. Neev’s revised Learning from Home
2.0 includes reflections on lessons learned from our online experience in Learning from home
1.0. This is a fine-tuned version of the previous structure that Neev teachers transitioned to with
shortage of time, now with much research and training. The learning now moves beyond purely
online learning to a blended learning model, that aims to cover the academic, social and emotional
needs for our learners. Students will attend class virtually through synchronous and asynchronous
sessions. The model empowers learners by providing scope for students to collaborate and to
work independently, with the constant guidance of their teachers.
Online / Blended learning at Neev brings together multiple forms of distance learning, adapted
into an age appropriate continuum of practices, schedules and outcomes, implemented with
thoughtful teaching, and backed by detailed planning. Having a robust distance learning program
entails building active learning communities through interaction among students and with families,
ensuring teacher presence and availability.

8

Version 1.0 (July 3, 2020)

Model 3 - Hybrid Learning
This learning model will be put into action when the risk of infection is moderate, and the
government allows schools to open for some student services. This model combines face to face
learning with a range of online/blended learning engagements. In a moderate risk situation, it is
imperative that the school manages people density on the campus and follows the expected
norms of social distancing. Occasional face to face interactions go a long way in helping our
students take ownership of their learning and provide the social bonding that most of our students
value. A hybrid model provides both face to face learning 40-50% of the time and distance learning
experiences the remaining 50-60%. The model might include only essentials on campus (e.g.
Safe physical activity, laboratories, richer arts, etc.). We could also provide this as a learning
model for some parents that prefer for their children to be supervised in school, while others prefer
distance learning. Hybrid learning will allow rotation based schedules for different
grades/programmes on the principles of physical distancing and staggered times to lessen
exposure within our community, while at the same time providing face to face interaction between
students and teachers for some of the time.
Priorities contributing to the Hybrid Learning plans:
Priorities

Decisions

Ensure physical distancing in
buses for Academy

All buses not more than 50% capacity

Identified clean zones and
interaction for each class cohort

Reducing student density and mixing beyond the class on
campus allows safety and hygiene practices to be
implemented more effectively. It also allows us to reduce
contact during pick up and drop times.

Offering co-curricular programs

Rotating grades so they are on campus on different days

Developing social groups to
promote culture and safety

All students in a class will be assigned to a social group

Continued relationships

This year student sections will not be shuffled while
moving to the next grade, instead will remain largely with
the same peer group as the previous grade.

Ability to toggle between learning
models with minimal disruption.

Blended learning permits a switch to hybrid models
without changing schedule or teacher/s. Teachers can
juggle/support online and in-person learning
simultaneously. Ensure high-quality teaching whether
students are on or off campus.

Maximum access to facilities for
students on campus

Rotation of grades provides opportunity to use shared
resources effectively
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Risk Determines Model of Learning (Refer Emergency Response
Matrix)
Model

Safety Implications

High Risk

Risk Level is HIGH.

(Online /
Blended
learning)

External indicators support our confidence that physically closing our
campuses is the best course of action:
● Indicators might include rising infection rates, a high degree of medical
uncertainty, or infections within our own school community.
● There would be no on campus experiences. We believe locus of control
should remain with parents to make decisions about the health and safety
of their children.
External indicators include:
● State of Emergency or government request for schools to close
● Guidance from authorities indicate high risk
● High degree of medical uncertainty
● Infection rates locally are rising and/or remaining at concerning levels
● There could be many known infections within school community
● School is not confident it can effectively mitigate risk and ensure safety
● School benchmarking indicates many schools have closed their campuses
● Level 3 or 4 of ERM

Moderate
risk
(Hybrid
Learning)

Risk Level is MODERATE.
External indicators challenge our confidence in opening campuses at full
density and usage, and support:
● Density reduction targets of 30% - 50% of students on campuses.
● 50% student rider capacity on our buses.
● Use of only well-ventilated larger or combined classroom spaces.
● “Designated zones” that support distancing norms and enhanced
hygiene protocols.
An on-campus experience would include:
● Only situations where distancing norms are possible.
● Personal hygiene protocols (handwashing, masks, etc.) strictly enforced.
● Robust cleaning protocols in designated zones.
External indicators include:
● Government guidance is inconclusive but allows schools to open, at least
partially
● Guidance from authorities indicates moderate risk
● Some degree of medical uncertainty exists
● Infection rates locally are confined and/or easily traceable
● There maybe limited infections within school community
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● School is confident in its ability to mitigate risk with enhanced measures
● School benchmarking indicates schools are opening with precautions
● Level 2 or 3 of ERM
Low or No
risk

The Risk Level is LOW or negligible.

External indicators support our confidence in opening campuses to full
density and usage including:
(Face to Face
● Full density of students at Neev.
learning)
● Full density of riders on our buses.
● Active use of all campus spaces.
An on-campus experience would include:
● Distancing norms that are encouraged (e.g. in smaller classrooms, hallways,
during transitions).
● Personal hygiene protocols (handwashing, masks, etc) that are
encouraged, but with greater responsibility shifted to students
● Regular cleaning protocols for all spaces that would be in full, active use
throughout the day
External indicators include:
● Government guidance encourages reopening
● Guidance from trusted authorities indicate low risk
● Degree of medical certainty, including easy access to reliable testing
● Infection rates locally are declining and traceable
● School is confident in its ability to mitigate risk when school is fully open
● School benchmarking indicates most schools opening their campuses fully
● Level 1 or 2 of ERM

Social Learning
This is one of the most important considerations for us as we adapt to the new normal. Albert
Bandura’s Theory of Social Learning has influenced early childhood practice, schools, universities
and workplaces, and is the singularly most important reason that work-from-home and learningat-home cannot be a replacement for the magic of workplaces or face-to-face learning. People
learn from observing - children learn from observation, of other children, parents, and significant
adults, including teachers. Observation plays a very powerful role in learning. It not only helps
teach students but helps them to successfully understand, retain, and apply their learning to their
lives so they can learn and achieve even more. This is a significant premise of teaching-learning
at Neev in the Early years, and at Academy, especially through the IB programmes. Social
exchanges on online platforms between students are not an adequate solution, and purposeful
relations must drive exchange significantly. The unique situation COVID-19 has put the Neev
community in challenges us to reimagine relationships.
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The Community of Inquiry (CoI) theoretical framework (Garrison, Anderson & Archer, 2001) for
designing learning experiences for the online environment, and guides us with the following:
- The teachers’ presence and engagement with online learners is the most significant
variable in teaching and learning effectiveness and satisfaction
- Students require other students to feel part of the online learning community, reduce
feeling isolated, and build trust and community
Learning Pools @Neev
There are very few students that our teachers do not know, since our Grade 1 cohort at Neev
Academy is largely made up of Neev Early Years students, and this year the new DP cohort is
also our first larger learning cohort moving up from MYP. Class teachers with the support of the
previous teachers will create ‘learning pools’ of students that work well together. These groups
will be assigned collaborative tasks together which can be completed online. And parents can
also make the decision to let students work together physically supervised in different ‘learning
pool’ homes for either only the collaborative learning once in a way, or even all distance learning,
when safe. For parents choosing to do this, teachers will help norm together, so that the right
support and trust is formed. Its important to remember that these are not social groups, but social
learning groups, that can go on to also becoming social groups. While this maybe a welcome
solution for challenges working parents face, the responsibility of safety with physical working is
the responsibility of the parents, and we will always ensure that all work assigned does not
‘require’ face to face work in both Model 1 & 2
Continuity of class cohorts
At Neev we usually mix up class cohorts so that students have opportunities to develop more
relationships. Given the unique condition we are in, all programmes have chosen to continue the
class cohorts. Teachers will help all new students settle in quickly
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Comparing learning aspects
across the 3 models and Sample
Schedules

Please note: All Schedules shared are indicative samples, meant to provide
a view into the three Learning models and each week every grade /section
timetable will share specifics with similar structure and elements
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Neev Academy

DP Graduates 2020, on Learning journey in Shillong, Dec 2018
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Comparison of Learning Models at Neev Academy
Distance learning
Model

Hybrid learning Model

Face to Face learning

Campus status

Campus is closed

The campus is open - Not all
students on campus at the same
time, to ensure physical
distancing

Campus is entirely open

Learning
environment

In digital spaces

Both, on campus and in digital
spaces

Mostly on campus balanced with digital
learning

Collaboration
Student collaboration
results in social
learning

Entirely online, with both
synchronous and
asynchronous learning

Both face-to-face and online,
with both real-time and
asynchronous learning

Mostly face-to-face and
real-time

Feedback
Feedback is criterion
referenced; tangible
and transparent;
actionable; timely
and consistent.

Almost entirely digital
feedback in multiple
forms

Combination of in-person
feedback and digital feedback in
multiple forms

Combination of in-person
feedback and digital
feedback in multiple forms

Ongoing /
Formative
Assessments
Ongoing
Assessments to meet
the learning
objectives catering to
knowledge,
understanding, skills
and attitudes help
teachers gather
information about
their students'
progress and
learning needs

Relies more on student
learning and exhibiting
understanding through
various platforms.
Asynchronous
review of digital student
work supplemented by
live assessment through
synchronous
experiences.

Ongoing, real-time, in-person
when students attend school.
Asynchronous review of digital
and hard copies of student work
when students are not on
campus. Opportunities for further
formative assessment through
online synchronous
experiences.

Formal and informal
process to
know where students are
relative to learning goals.
Great variety in types of
assessments.
Ongoing, real-time, inperson as well as through
review of student work
between classes.

End of Unit or
Summative
Assessment

Few timed/proctored
assessments. More
performance
tasks with students
applying content, skills,
and understanding.

Summative
assessment aims to

All assessments are
designed on digital
platforms including
laboratory work for
science.

Most assessments are designed
on digital platforms. Few
assessments will have
synchronous in-person
opportunities, e.g. Laboratory
assessments in science and
other practical assessments in
the Arts, Design, Sciences and
PHE.
Some timed, proctored in-class
assessments. More performance
tasks with students applying
content, skills, and
understanding.
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Most assessments are inperson whether physical
or digital and few are
done as distance learning

Combination of timed,
proctored, in-class
assessments
and performance tasks
applying content, skills,
and understanding.
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evaluate student
learning and
academic
achievement at the
end of a unit or a
term, year using a
multimodal approach
to cater to different
learning styles.

All assessments are
designed on digital
platforms including
laboratory work for
sciences.

Student Choice/
Personalisation

More choice and
opportunities for
personalized learning
with parent and teacher
support.

Embody elements of
student choice.
Increase student
choice, engagement,
critical thinking,
confidence,
independence and
interdependence.

Summative
assessments also
include:
- End of term
exams for
Grades 10 and
11
- End of year
exams for
Grades 8 and 9
- Mock exams for
Grades 10 and
12

Instructional flexibility
during asynchronous
lessons will allow
students to explore a
task in their own pace
either in groups or
individually. Students
will also use the
synchronous self study
time for personalized
learning with teacher
support.

Most assessments are designed
on digital platforms. Few
assessments will have
synchronous opportunities, e.g.
Laboratory assessments in
science and other practical
assessments in the Arts, Design,
Sciences and PHE.

Most assessments are inperson and mostly
synchronous.

Exams are the same as in
Online learning, but could also
be in-person in school

More choice and opportunities
for
personalized learning with
parent and teacher support.
Instructional flexibility during
asynchronous lessons will allow
students to explore a task in
their own pace either in groups
or individually. Students will also
use the synchronous self study
time for personalized learning
with teacher support.

Greater emphasis on
choice and personalised
learning with teacher
support and parent
guidance.
Students will be provided
with self study time for
personalised learning in
‘flexi-blocks’ from this year
onwards and they can
seek in person help from
teachers with prior
appointment.

Scheduling

Mostly flexible,
influenced by student
age, interest, and
maturity.

More structured on days when
students attend school. More
flexible on days when students
are learning digitally.

Highly structured and
driven by a master
schedule. Sometimes
influenced by shared
facilities.

Homework

Reduced Homework

Reduced Homework

Grades 1 to 8:

Grades 9 to 12: Regular
revision of lessons
taught, apart for PP, EE,
IAs etc

Grades 9 to 12: Regular revision
of lessons taught apart for PP,
EE, IAs etc

Homework increases as
per HW schedule

Reporting

PYP: Veracross
MYP and DP: Managebac as per school calendar
ICSE: Veracross as per school calendar
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Digital Platforms used at Neev Academy
Digital Platforms

Description

Zoom

Synchronous instructions
Clarification and Connection

Padlet, Flipgrid,
Screencastify

Asynchronous lessons: Personalized learning
Collaboration and Critical Thinking

Google Suite

Assignments: Individual and Collaborative, Uploading of tasks, Giving and receiving
feedback, Reflection by students
Sharing of daily lesson plan (Hyperdoc)
Google site will be used to post the schedule for the day along with the lesson plan

Assessprep

For Online Assessments for MYP Years 9 and 10

SeeSaw

PYP

Manageback

MYP and DP:
Communication with students: Instructions regarding tasks
Instructions regarding upcoming assessments
Uploading tasks by students
Reporting of assessments
Notifying parents

Veracross

ICSE:
Instructions regarding tasks
Instructions regarding upcoming assessments
Uploading tasks by students
Reporting of assessments
Attendance for all students of PYP, MYP, DP and ICSE
Communication to parents of all programmes
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PYP Sample time table for Online / Blended Learning
Timings

Monday

Tuesday

Wednesday

Thursday

Friday

Core instructional learning
8:30-9:00

Whole class
Synchronous
lesson

Whole class
Synchronous lesson

Whole class
Synchronous lesson

9:00-9:30

Individual work
time done in
learning pools
or individually

Individual work
time done in
learning pools or
individually

Individual work time Individual work
done in learning
time done in
pools or individually learning pools
or individually

Whole class
Synchronous lesson

Individual work
time done in
learning pools or
individually

Break

9:30-10:00
10:00-10:30

Whole class
Synchronous
lesson

Personalised
asynchronous
recorded
lessons

10:30-11:00 Whole class
Synchronous
lesson

Small group or
individual
clarification time
with teacher

Small group or
individual
clarification time
with teacher

Whole class
Synchronous lesson

Whole class
Synchronous lesson

Small group or
Personalised
individual
asynchronous
clarification time
recorded
with teacher
lessons
Whole class
Synchronous
lesson

Personalised
asynchronous
recorded lesson

Collaborative Collaborative work Collaborative work Collaborative
Collaborative
work time for
time for group
time for group work work time for
work time for
group work
work
group work
group work
11:30-12:00 Small group or
Personalised
Personalised
Personalised
Small group or
individual
asynchronous
asynchronous
asynchronous
individual
clarification time recorded lessons recorded lessons
recorded
clarification time
with teacher
lessons
with teacher
11:00-11:30

Lunch

12.00 -1.00

1:00-1:30

Personalised
asynchronous
recorded
lessons

Personalised
asynchronous
recorded lessons

1:30-2:00

Personalised
asynchronous
recorded lessons

Personalised
asynchronous
recorded
lessons

Personalised
asynchronous
recorded
lessons

Break

Beyond school hours : Optional classes
2:00-3:00
pm

Arts - Gr
1 -5
3:00-4:00
pm

PHE1-5

Collaborative
work time for
group work

Collaborative work Collaborative work
time for group
time for group work
work

Collaborative
work time for
group work

Collaborative
work time for
group work

Collaborative
work time for
group work

Collaborative work Collaborative work
time for group
time for group work
work

Collaborative
work time for
group work

Collaborative
work time for
group work
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Notes:
1. Each learning block will be 30-45 min (based on grade level), Lunch will be for an hour, Breaks half an hour each

2. Synchronous lessons as per government guidelines limits: PYP – 30-45 mins/day
(270min/week)
3. Individual or Collaborative times: Scheduled in learning Pools, Teachers will be
available online for guidance / help, When safe ‘learning pools’ can work together
physically, else online
4. Beyond school hours- Optional classes : PHE/ Arts / SEL/ Homework assigned
(equivalent to individual work time in a cycle, guided with log ) / Reading with log etc.
5. School hours guidelines - 3-3.5 hrs for PYP
Legend (Per Day)
Types
Whole Class Synchronous
lesson

Timing
(Approx)

Description

2x30 =
60mins

Direct instruction time

Personalized asynchronous 2x30 = 60
min
recorded lessons

Teacher will upload a recorded video of a concept. Students will have
access to the video and will learn the concept in his or her own pace.
A task will be attached to the video which will be done during
collaborative group work or asynchronous individual work time

Collaborative work time for
group work

1x30=
30mins

Students work in their groups assigned / independently. Teacher
available online
Teacher available online

Small group or
individualized clarification
time with teachers

1x30 =
30mins

Teacher pre scheduled this session to work with students individually
or in small groups

Individual work time done in 1x30 =
learning pools or
30mins
individually

Self work time (individual)
Teacher available online
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PYP Sample Schedule for Hybrid learning
Hybrid Learning
This is when the risk level is medium and we will not be able to open the campus with full
density. Only 40% to 60% of the students will be on campus.
Grade 1, 2 & 3 will be on campus - Every Monday, Wednesday & Friday.
Grade 4 & 5 will be on campus - Every Tuesday & Thursday
Grade

Monday

Tuesday

Wednesday Thursday

Friday

Gr 1, 2 & 3

Face to Face
learning

Learning from
Home

Face to
Face
learning

Learning
from Home

Face to
Face
learning

Gr 4 & 5

Learning from
Home

Face to Face
learning

Learning
from Home

Face to
Face
learning

Learning
from Home

We developed the Hybrid model in 2 phases:
Phase 1

Students will come to school from 8.00am to 12.00pm - for essentials
subjects. The subjects will be shared with you along with the schedule
closer to the date. The students will go back home for lunch.

Phase 2

This will be regular school - 8.00am to 3.00pm. The schedule will be as per
the timetable
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PYP Sample Schedule for Face to Face learning
This is a sample timetable for one grade. The other slots that are not mentioned
are class teachers’ time. During this time Language (Reading & Writing), Math, or
UOI will happen.

Grade 1
TIme

Monday

Tuesday

Wednesday

Thursday

Friday

8.00 - 8.20

Read aloud/
USSR

Read aloud /
USSR

Read aloud /
USSR

Read aloud /
USSR

Read aloud /
USSR

8.20 - 8.40

Snack

8.40 - 9.00
9.00 - 9.20
9.20 - 9.40
9.40 - 10.00
10.00 - 10.20
10.20 - 10.40

PHE

PHE

PHE

10.40 - 11.00
11.00 - 11.20
11.20 - 11.40

2nd Lang

2nd Lang

2nd Lang

11.40 - 12.00
12.00 - 12.20

Lunch

12.20 - 12.40
12.40 - 1.00
1.00 - 1.20

Visual Arts

Music

Drama

Circle Time/
Read aloud

Circle Time/
Read aloud

1.20 - 1.40
1.40 - 2.00

Library

2.00 - 2.20
2.20 - 2.40

2.40 - 3.00

Circle
Time/Read
aloud

Circle Time/
Read aloud
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Senior School (MYP/DP/ICSE) Sample Schedule for Online / Blended
learning
Timings

Monday

Tuesday

Wednesday

Form Time

Form Time

8:15 - 9:00

Whole Class
Synchronous
lesson

Collaborative work Whole Class
time for group work Synchronous
lesson

Whole Class
Asynchronous:
Synchronous lesson Individual work time
done in learning
pools

9:00 - 9:15

Break

Break

Break

Break

9:15 -10:00

Collaborative work Whole Class
time for group work Synchronous
lesson

Personalized
asynchronous
recorded lessons

Collaborative work Whole Class
time for groups work Synchronous lesson

10:00 -10:15

Break

Break

Break

Break

Break

10:15 -11:00

Small group or
individualized
clarification time
with teachers

Personalized
asynchronous
recorded lessons

Small group or
individualized
clarification time
with teachers

Personalized
asynchronous
recorded lessons

Personalized
asynchronous
recorded lessons

11:00-11:15

Break

Break

Break

Break

Break

11:15-12:00

Personalized
asynchronous
recorded lessons

Whole Class
Synchronous
lesson

Asynchronous:
Individual work time
done in learning
pools

Small group or
individualized
clarification time
with teachers

Whole Class
Synchronous lesson

12:00-1:00

Lunch

Lunch

Lunch

Lunch

Lunch

1:00-1:45

Whole Class
Synchronous
lesson

Asynchronous:
Individual work
time done in
learning pools

Collaborative work Asynchronous:
time for group work Individual work time
done in learning
pools

Small group or
individualized
clarification time
with teachers

1:45-2:00

Break

Break

Break

Break

Break

2:00 - 2:45

Asynchronous:
Individual work time
done in learning
pools

Small group or
individualized
clarification time
with teachers

Whole Class
Synchronous
lesson

Whole Class
Collaborative work
Synchronous lesson time for groups work

2:45 - 3:30

Need based one-on-one, small group meetings / Optionals

2.
3.

Form Time

Friday

7:50 - 8:10

Note:
1.

Form Time

Thursday

Form Time

Break

During all individual and collaborative work times teachers are accessible for clarification and
supervision
PHE and Reading will be uploaded as asynchronous lessons and are not included in the timetable, but
can be set up as optionals based on the need
The maximum number of synchronous lessons in Grades 6 - 8 are two per day, and for Grades 9 and
10 are four per day. Grades 11 and 12 have no such restrictions as per government directives.
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Legend
Types

Description

Whole Class Synchronous
lesson

Direct instruction time.

Personalized asynchronous
recorded lessons

Teacher will upload a recorded video or audio of a concept. Students will learn the concept at
his or her own pace. A task will be attached to the video which will be done during
collaborative group work or asynchronous individual work time.

Collaborative work time for
group work

Students will be working on specific tasks in pre-defined groups. Teachers will remain online.

Small group or individualized
clarification time with teachers

The teacher is accessible online for clarification while students work on their own (individual
work time). This involves personalized learning with teacher support.
Clarification time based on based on Jennifer Chang Wathall’s 4C Blended Learning Model

Asynchronous: Individual work Self work time (individual). Teachers will be available online for support.
time done in learning pools

Senior School (MYP/DP/ICSE) Sample Schedule for Hybrid learning

Monday

Tuesday

Wednesday

Thursday

Friday

Grades 9-12

Grades 6-8

Grades 9-12

Grades 6-8

Grades 9-12

Grades 6-8

Grades 9-12

Grades 6-8

Grades 9-12

Grades 6-8

Distance Learning

Face to Face
Note:
1. Hybrid learning timetable same as online timetable.
2. Three days for Grades 6 to 8 and two days for Grades 9 to 12
3. Students will be divided into small learning groups (not more than 5 in a group) during face to
face lessons
4. Teachers will deliver lessons online.
5. Few synchronous lessons will be delivered face to face for sciences, arts, design and PHE.
6. Students will have an option to attend all lessons online except for the planned synchronous face
to face lessons.
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Senior School (MYP/DP/ICSE) Sample Schedule for Face to Face
learning
Timing

Lessons

8:00 to 8:15
8:15 to 9:35

Period 1

Period 2

Note

5 min
Short

Period 3

Long

Period 4

80 min

5 min
Short

Lunch
Period 5

50 min

15 min

Transition

1:00 to 1:40
1:40 to 3:00

80 min

Fruit Break

12:05 to 12:10
12:10 to 1:00

Long
Transition

10:30 to 10:45

10:45 to 12:05

Duration

Form time

9:35 to 9:40
9:40 to 10:30

Type

50 min
40 min

Long

80 min

Two days a week Period 4 will be offered as ICL lessons
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Neev Early Years

'What did you do in school today?'...played in the sand pit
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Comparing Learning Models at Neev Early Years
Distance
Learning Model
Campus Status

Campus is entirely closed

Learning
Environment

In digital spaces through
email,
Seesaw, websites, ppt
Through email, seesaw,
veracross, audio and video
recordings with real-time
digital interactions
Entirely online, small group
interaction, student learning
pool and asynchronous
activities

Teacher
Communication

Collaboration
amongst
Students

Hybrid
Learning Model

Face to Face learning

Campus is open. Not all
students on campus at once to
ensure physical distancing.
Both on campus and in digital
spaces.

Campus is entirely open

Face-to-face and digital
communication.

Mostly face-to-face.

Students learning pool- Both faceto-face and online

Mostly on campus.

Mostly face-to-face and
real-time.

Feedback and
assessment

Almost entirely digital
feedback through email,
seesaw.
Relies more on written work
than ongoing conversations
about learning.

Ongoing, real-time and in person
when students attend school.
Asynchronous review of digital and
hard copies of student work when
students are not on campus.
Further through online interaction
and experience with the students.

Combination of in-person
feedback and digital
feedback in multiple
forms. Through formal
and informal process to
know where students are
relative to learning goals.

Learning Model
Student Choice /
Personalization

More opportunities for
personalized learning with
teacher and parent support.

More opportunities for
personalized self directed learning
with teacher support.

Greater emphasis on
choice and personalised
learning with teacher
support and parent
guidance. Along with
focus on pacing and
content for the group.

Scheduling

Flexible based on
asynchronous lessons sent
home.
Scheduled meeting times
with Teachers.
Critical, to set norms and
space for online learning
and digital competence.

More structured on days when
students attend school. More
flexible on days when students
are learning digitally.

Structured schedule as
during regular school with
enhanced safety and
hygiene measures.

Parent assistance for certain tasks
and digital competence.

To share success at
school and support if
needed.

Pace of session

Self paced

Limitations

Continuity may be
inconsistent. Social
emotional objectives are
difficult to assess. Parental
involvement a requirement.

Self paced during digital and
teacher paced at school
norms and routines between home
and school must be consistent.

Differentiated in class, by
teacher
Works the best. Teaching
and learning is paced,
controlled and self
directed.

Parent support
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Scheduling guidelines gradewise for Online / Blended learning at
Neev Early Years
PREK

K1

K2

Whole Class
Synchronous lesson

20mins/day/child

30min/day/child

60mins/day/child

Personalized
asynchronous
recorded lessons
(curriculum, arts)

45 mins/day/child

60min/day/child

45 mins/day/child

Small group or
individualized
clarification time with
teachers

60min/day/childclarifications
30mins/day/childreading

60min/day/child

60mins/day/child

Individual work time
30 min/day/child
done in learning pools
or individually

60 mins/day/child

60mis/day/child

Collaborative work
time for group work

60 mins/week

90 mins/week

---
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Early Years Sample Schedule for Online/Blended (Distance) learning
(K2 sample)
Time
30-40
mins
8.459.25
30 min

Monday

Tuesday

Wednesday

Thursday

Meet and greet.
Teacher led whole class Synchronous

Personalized Asynchronous (pre recorded)

30 mins

Small group or individual clarification time with teacher (Prescheduled)

15 mins

Break

45 mins

Independent work time done in learning pools or individually

30
mins

11am 11.30am

Friday

Synchronous- Small group teacher led - Guided Reading time (Prescheduled)

Teacher led
whole class
Synchronous

30 mins

Personalized
Asynchronous
(pre recorded)
Arts

30 mins

Small group or
individual
clarification time
with teacher
(Prescheduled)

Teacher led
whole class
Synchronous

Independent
work time done
in learning pools
or individually

Teacher led
whole class
Synchronous

Personalized
Asynchronous
(pre recorded)
Arts

Collaborative
work timesmall groups

Collaborative
work timesmall groups
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Teacher led
whole class
Synchronous

Independent
work time done
in learning pools
or individually
Collaborative
work timesmall groups

Independent
work time done
in learning pools
or individually
Personalized
Asynchronous
(pre recorded)
Arts
Small group or
individual
clarification time
with teacher
(Prescheduled)
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Legend
Types

Description

Whole Class Synchronous
lesson

Direct instruction time

Personalised asynchronous
recorded lessons

Teacher will upload a recorded video of a concept.
Students will have access to the video and will learn
the concept in his or her own pace. A task will be
attached to the video which will be done during
collaborative group work or synchronous individual
work time

Collaborative work time for
group work

Students work in their groups assigned /
independently. Teacher available online

Small group or individualised Teacher pre-scheduled this session to work with
clarification time
students individually or in small groups
Individual work time done in
learning groups or
individually

Self work time (individual)
Teacher available online
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What might a Hybrid schedule look like on an Early
Years campus?
Face-to-Face + Synchronous Conversations + Asynchronous Interactions =
Strong Learning Environment

Pre-K sample plan (3-4year olds) Phase 1
(Each program timing in the face-to face model offers for the social groups across age groups to
not clash with each other, creating more physical distancing and reducing student density)

Timings and
capacity

In-school/Face-to-face

At
home/Asynchronous

Distance learning
/Synchronous
conversations

Pre-K- divided
further in 2 or more
groups with 10
children each, and
2 teachers per
group.
Based on the
strength of the
class we propose to
have 2 morning
schedules for 1.5
hours.

The 2 or more groups are the
social cluster groups and they
will go for the music,
movement and art
experiences together as a
group.
One group moves from one
experience to another and 10
mins are needed to sanitize
the space

A PPT will go out for children
on all days with
engagements focused on
playful inquiry, conceptual
introductions/ assimilation
and choices to direct
interests and needs.
The engagement time for
pre-k children would start
with 1.5 hours at the
beginning of the year.

The educator aims to connect
with a smaller group of children.
Extended time offers
opportunities to explore and
develop new skills or pursue
sustained or extended
projects/group inquiry.
It could also cater to extending
interests and meeting specific
needs.We propose for 20
minutes everyday.

OR
We can create 3 different
spaces for the 2 groups. This
is to further maintain the
contact only within the cluster.

Pre K- Phase 2
Face-to-face

Asynchronous

Synchronous meetings

3 days a week - 3 hrs
everyday
Total face-to-face- 9
hours/week

Proposed asynchronous
interactions-20 minutes everyday
through ppt,seesaw,mails,phone
calls 1 hour 40 minutes/week

Synchronous conversations via zoom
calls- 1 hour per week scheduled in
small groups
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Pre-K - Phase 2 schedule
3 days at school
Face to face -3 days

Distance Learning -2 days

(30 minutes)

Teacher led
whole class
synchronous
classes

Teacher led
whole class
synchronous
classes

Teacher led
whole class
synchronous
classes

(1 hour)

Independent
work time

Independent
work time

Independent
work time

(1 hour)

Collaborative
work time in
smaller
groups

Collaborative
work time in
smaller
groups

Collaborative
work time in
smaller
groups

(30 minutes)

Small group
teacher led
clarification
time

Small group
teacher led
clarification
time

Small group
teacher led
clarification
time

Distance
learning plans

Distance
learning plans

K1 Sample plan (4-5 year olds)
Phase 1
(Each program timing in the face-to face model offers for the social groups across age groups to
not clash with each other, creating more physical distancing and reducing student density)
Timings

In-school

At-Home

Virtual
session/Synchrono
us conversations

K1 divided further
into 2 or more
groups with 10
children each and 2
teachers .
2 days/week- we
propose to have
schedules for 2
hours/child

The 2- 3 groups are the social cluster
groups. They will go for the music,
movement and art experiences
together as a group.
One group moves from one
experience to another and 10 mins
are needed to sanitize the space OR
We can create 3 different spaces for
the 2 groups. This is to further
maintain the contact only within the
cluster.

A PPT will go out for children
daily with engagements
focused on playful inquiry,
conceptual introductions/
assimilation and choices to
direct interests and needs.
The engagement time for K1
children would range for 1.52.00 Hrs at the beginning of the
year.

The educator aims to
connect with a smaller
group of children.
Extended time offers
opportunities to explore
and develop new skills
or pursue sustained or
extended projects/group
inquiry.
It could also cater to
extending interests and
meeting specific
needs.We propose for
20-30 everyday.
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K1- Phase 2
Face-to-face
3 days a week- 3 hours
everyday
Total face-to-face- 9
hours/week

Asynchronous

Synchronous
conversations

Proposed asynchronous
Synchronous conversations via
interactions -30 minutes everyday zoom calls -1 hour/week/child in
through ppt, seesaw,e mails,
smaller groups
phone calls
- 2.5 hours/week

K1-Phase 2 schedule
(1 hour)

Teacher led whole
class synchronous
classes

Distance
learning plans

Teacher led whole
class synchronous
classes

Distance
learning
plans

Teacher led
whole class
synchronous
classes

(30 mins)

Collaborative work time
in smaller groups

Collaborative work
time in smaller
groups

Collaborative
work time in
smaller groups

(1 hour)

Independent work time

Independent work
time

Independent work
time

(30 mins)

Small group teacher led
clarification time

Small group teacher
led clarification time

Small group
teacher led
clarification time
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K2 (5-6 year olds) - Phase 1
(Each program timing in the face-to face model offers for the social groups across age groups to
not clash with each other, creating more physical distancing and reducing student density)

Timings

In-school

At-Home

Virtual
session/Synchron
ous conversations

K2 - divided
further in 2 or
more groups with
10-12 children
each and 2
teachers/group

The 2- 3 groups are the social
groups.
They will go for the music,
movement and art experiences
together as a group.
One group moves from one
experience to another and 10 mins
are needed to sanitize the space
OR
We can create 3 different spaces
for the 2 groups. This is to further
maintain the contact only within
the cluster.

A PPT will go out for
children daily with
engagements focused on
playful inquiry, conceptual
introductions/ assimilation
and choices to direct
interests and needs.
The engagement time for
K2 children would be for 22.5 hours at the beginning
of the year.

The educator aims to
connect with a smaller
group of children.
Extended time offers
opportunities to explore
and develop new skills
or pursue sustained or
extended projects/group
inquiry.
It could also cater to
extending interests and
meeting specific needs.
We propose for 30
minutes everyday.

2 days/week- we
propose to have
schedules for 2
hours/child

K2- Phase 2
Face-to-face
4 days a week- 4 hours per
day
Total face-to-face
hours/week-16 hours/week

Asynchronous
Asynchronous interactions- 30
minutes everyday through ppt,
seesaw, mails, phone calls 2.5
hours/week
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Synchronous conversations
Synchronous conversations via
zoom calls on the distance
learning day- 30 mins/child in
smaller groups
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K2- Phase 2 Schedule
(1 hour)

Teacher led
whole class
synchronous
classes

Teacher led
whole class
synchronous
classes

(1 hour)

Collaborative
work time in
smaller
groups

(1 hour)

1(hour)

Distance
learning plans

Teacher led
whole class
synchronous
classes

Teacher led
whole class
synchronous
classes

Collaborative
work time in
smaller
groups

Collaborative
work time in
smaller groups

Collaborative
work time in
smaller groups

Small group
teacher led
clarification
time

Small group
teacher led
clarification
time

Small group
teacher led
clarification
time

Small group
teacher led
clarification
time

Independent
work time

Independent
work time

Independent
work time

Independent
work time

EY - Face to Face
K1 sample timetable
Monday
8:30-9:15

Arrival/group time

Tuesday

Wednesday

Thursday

Arrival/group time

Arrival/group time

Arrival/group time

Curriculum/Snack

Curriculum/Snack

Curriculum/Snack

9:15-10:00
Curriculum/Snack
10:00-10:30
10:30-11:00

Outdoor

Outdoor

Outdoor

Outdoor

11:00-11:30

Curriculum

Curriculum

Curriculum

Friday
Arrival/group time

Movement/Dance
(9:30-10:00)
Snack
Outdoor

11:30-12:15

Dance

Music (11:0011:45)
Art (11:45-12:30)

12:15-1:00

lunch

Lunch (12:30)

Lunch

Lunch

1:00-1:30

Outdoor

Outdoor

Outdoor

Outdoor

Lunch

1:30-2:15

Art

Dance

Music

Outdoor

Art

Art

Curriculum

2:15-3:00

Curriculum

Art (11:00-11:45)

Curriculum
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Part 3 - Health and safety
Introduction
We understand the challenges of reopening our school and the challenges in reorganising
spaces and facilities to cater to the needs of students, parents, teachers and staff in the
school community. This begins with the transport / commute of our students and members
of staff to the campus, progress to the entry into the school, the management of the
classrooms/learning spaces, common/shared areas, outdoor facilities, cafeteria,
washrooms, elevators, art studios, libraries, administrative and management offices and
meeting rooms. These health and safety guidelines are prepared to facilitate all the three
models of learning.
Recognizing that we cannot run the school at full capacity at the start of term when
COVID-19 has not been eradicated or until a vaccine is found, we have re-imagined the
entire physical space of our campuses, reviewing policies and protocols that enable
physical distancing, and implementing efficacious hygiene solutions.
Policies and guidelines
Guiding principles of the Health and Safety Policy of Neev

Protocols are developed around these 4 principles for all operations and an
operations team set up to ensure follow up and changes
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Approach:
A communications and operations team led by senior administrators including academic
leadership members has been put in place to see all processes through. The administrative and
academic heads play a prominent role in the formulation, implementation and review of policies
and processes.
A Safety Commanders Team (SCT), which consists of teachers from each early years branch
and each Neev Academy building, has been formed to contribute to the making of policy, the
collection of feedback, continuous inspection, and effective problem solving, among other things.
The Operations team and the SCT are working together to understand and monitor the spread of
COVID-19 and to understand its causes and potential effect on the entire community. They also
help implement the new norm requirements of the school, study WHO and MHRD guidelines and
policies, as well as the guidelines of other organizations across the world. The team frames
policies and protocols that are research based and that can be implemented effectively with
flexibility to allow for continual improvement based on evolving needs from time to time.

Link to MOHFW guidelines.
Neev’s Approach to Safety
The Four pillars of Safety at Neev campuses, for learning during COVID-19 Pandemic:

Each of these elements help in minimizing the COVID-19 risk at the school. Guidelines and
protocols based on these four pillars, and their effective implementation will allow students and
staff to attend school safely when it opens.
Physical distancing by reducing density:
Maintaining appropriate physical distances and reducing density in different areas of the school
is well planned and based on the number of students in each class and on the size of each
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classroom. With around 600 students at Academy and around 100 students in each Early Years
centre, spaces such as classrooms, laboratories, libraries, lunch or cafeteria areas, common
areas and buses have been adapted to 50% of the population of students as per government
guidelines, which specifies six feet as acceptable physical distancing in each area.
As per new guidelines, each classroom can accommodate 10 to 12 students. Buses with seating
capacities ranging from 30 to 35 will now accommodate 12 or 13 students in each bus, with
stipulated physical distancing in place. The cafeteria seating has been changed to accommodate
60 to 70 people per meal session to meet the guidelines.
Signs have been put up all over campus to make sure physical distancing is followed by the
students and the teaching and non-teaching communities.

Link to Etiquettes protocol

Risk level

Distancing

Density

Learning
model

High

School is closed

N/A

Online

Medium

6 feet distance in classrooms,
cafeteria and other places

45 to 50% capacity in
classrooms, bus is 50%
capacity

Hybrid

Low

Until normalcy returns higher hygiene
practices to continue, but more
relaxed distancing

Full capacity according to
the attendance

Face to Face

Health screening and preventive hygiene:
Health screening including the checking and monitoring of temperature, vigilance for any of the
symptoms of COVID-19 including a dry cough, fever, sore throat and running nose has to be
practiced at home before sending children to school. The school will send temperature score
cards to parents, which they must use to record the temperature of their child. Parents are advised
to send their wards only if their temperature is 97.7 F or lower. The temperature is noted on the
card and sent to school along with the child, to be handed over to the front office executive to
maintain. The temperature of each student is checked using a digital thermometer.

Link to Health screening card
Parents will play a vital role in checking temperature, recording and sending cards across with
students on a daily basis before students can enter the operational premises of the school.
School has made elaborate arrangements for students to sanitize their hands at various places;
including the school gate, washrooms, cafeterias and common areas. Trusted industryrecognized hand sanitizers with automatic dispensers or foot operated dispensers are installed in
several locations. Washrooms have soap dispensers installed. Students can make use of them
to disinfect their hands an adequate number of times. Link to Common Areas Protocol
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Cleaning, sanitising and disinfecting:
Neev recognises the difference between cleaning, sanitizing and disinfecting and follows
guidelines set by MHRD, UNESCO and WHO and follows protocols set by product suppliers such
as Diversey who are pioneers in the industry. Depending on the need and frequency in usage,
Neev’s protocols are set to clean once a day, sanitise several times a day and disinfect areas
when the need arises. Recommended chemicals are used in an appropriate manner and with
stipulated frequency in order to minimize the spread of COVID-19. Sanitization protocols are
followed over cleaning protocols at regular frequencies.
Disinfection protocols are followed on a need-to basis. For example, if there is any COVID-19
positive confirmed case in the school, the entire classroom will be cleaned, sanitized and
disinfected after vacating the entire class the same day. Spaces will be accessed only after a
minimum of 48 hours.
If there are multiple positive cases found in school, the entire school will be closed and disinfected
as a protocol and will be reopened when appropriate authorities declare it safe. MHRD and state
specific protocols will be followed to handle the situation taking safety, health, and hygiene into
consideration.
Cleaning, sanitizing and disinfecting protocols will be followed with stipulated frequencies from
time to time. Link to Cleaning and Sanitising Protocol

Communication and training coordination:
Neev’s operations plan will be successful only with periodic training of its internal employees and
by setting the expectations right to achieve the safety of students, employees and contractors.
The school is in constant communication with the staff about changing guidelines. This
communication could be verbal, via email, social media, small videos, posters in high visibility
areas, screens, stickers, sign boards, check lists, and portal, multimedia messaging and
dashboard system, which publishes data with facts.
Storytelling can be one of the most powerful communication modes to engage and make students
understand and participate in awareness. The reward system would be used to promote
appropriate behaviors among students.
These infographics are given as examples.








Requirements for entering campus
Staying healthy in the campus
Physical distancing
Classroom safety
Cafeteria and food safety
Common areas hygiene

The aim of communication is to facilitate collaboration in the Neev Community leading to
guideline-based practice. It's a cycle of continuous improvement.
Regular training of cleaning and housekeeping staff, security guards, multi-technicians, bus riders
and helping staff, contractors and vendors bring more quality into the system and minimize to an
extreme degree the possibility of failure. It also leads to an improvement of quality in their
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services. It will prepare the Neev community to stay strong in case any COVID-19 case breaks
out in the community.
In the new-normal, communication among students and staff will include the traditional Namaste,
the waving of hands and thumbs up signals rather than a handshake.
Regular review meetings by the Safety Commanders are planned with the students, teachers and
all staff so that the SCT is aware of developments and can adapt to change quickly.
Neev strongly believes that the successful implementation of any new system depends on
successful training and communication.

Specific areas enhanced protections:
Transport:
Parents will handover the score card of the student before boarding the bus. The buses will be
allowed to seat 50% of their capacity. Students will sanitize their hands before boarding the bus.
A bus app will alert parents 2 stops before the boarding destination. Drivers and assistants in the
bus will wear clean gloves and masks. The buses will be sanitised before starting and after
reaching school. Students are to sit in the designated places only. Students are required to wear
masks while travelling.
Students are required to sanitize their hands before entering the campus.
TRANSPORT PROTOCOL

Security and campus access:
Non-essential visitors are restricted from visiting the campuses. Essential visitors must be invited
with advance notice and after approvals from internal authorities.
The security system at Neev follows its own protocols with declaration forms, temperature checks,
bag sanitization and hand sanitization for visitors or guests at the time of entry.
Students, teaching and non-teaching staff, subcontractor employees must follow security
protocols to enter into the campus.
These protocols might change from time to time depending on changing situations.

Link to Protocol for Accessing Neev Campuses
Cafeteria:
Since eating in the cafeteria makes the removal of the face mask unavoidable and increases the
risk of infection, additional precautionary measures have been taken to make sure cleaning and
sanitization is done frequently. Adhering to the health protocols at the cafeteria, cooking and
serving staff wear relevant PPEs and serve food with minimum touch points. Cleaning or
sanitizing high touch points, staggered timings for snack and lunch, cleaning between batches
are already in place.
Entry into and exit from the cafeteria have been separated in order to maintain the stipulated
physical distance. Multiple food serving counters and eating areas are designed to avoid cross
contamination. Link to Cafeteria / Food Protocol
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Health centre / Infirmary:
Our health centre is committed to providing high standards of prevention and response protocols
to keep our students and staff healthy on the campus. (Early years centers also have designated
infirmaries that will be staffed with nurses from Manipal Hospital whenever students are in school)
The routine of staff nurses and protocols are different from normal school protocols. These come
with changing times. They are trained to handle tough situations without creating panic and follow
all protocols. They are instructed to communicate to the staff concerned, families concerned and
authorities concerned as per guidelines set by central and state governments. Link MHFW

guidelines
References:
MHRD guidelines for workplace
MHRD guidelines for cleaning and sanitisation
MHRD guidelines for quarantine and COVID-19 management in the campus
UNESCO COVID- 19 guidelines for schools - learning continuity and safe reopening
https://en.unesco.org/news/new-guidelines-provide-roadmap-safe-reopening-schools,
https://en.unesco.org/covid19/educationresponse/globalcoalition/,
https://unesdoc.unesco.org/ark:/48223/pf0000373348
Roadmap of Reopening by American School in Japan
https://drive.google.com/file/d/1PofSKg4lUn9x_wY0uDKkjkAiiRHu0PiW/view
IB Online Learning guidelines, resources, and programmes specific directions https://www.ibo.org/covid19-support/programme-resources/remote-learning-resources/
Social Learning Thoery https://educationaltechnology.net/social-learning-theory-albert-bandura/
Creating a community of Inquiry https://courses.dcs.wisc.edu/design-teaching/PlanDesign_Fall2016/1Getting-Started-Module/3-transitioning-online-unit/8_community-inquiry.html
IBO and swiss guidelines for distance learning https://ibo-events.webex.com/recordingservice/sites/iboevents/recording/235b9972cb8241608904bb5c009d1038
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Children are our Learning Pool. We miss them!
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